‘ New Employee Experience
Retention and Mentoring
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NALC is committed to providing an environment free from discrimination and
harassment, regardless of an individual’s race, ethnicity, religion, color, sex, age,
national origin, sexual orientation, disability, gender identity or expression,
ancestry, preghancy, or any other characteristic prohibited by law. We ask you to
embrace our values of equity and equality, and conduct yourself accordingly.

This meeting has a designated individual as the first point of
contact for anyone who feels they have experienced
discriminatory, harassing or otherwise unacceptable behavior.
We urge you to contact them if you have any concerns.

Designee: Ken Raker, available in the Headquarters Office 160B/C

National Association of Letter Carriers
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* Tim McKay

» Special Executive Assistant to the President

* Michelle McQuality

« Special Assistant to the President

e Tamara Twinn
o Assistant to the President for Administrative Affairs
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Today’s Agenda

HAPPENING




In FY22, 26,966 CCAs left .

Cost the Postal Service =~ 7
ost over S
past two In FtYhZ3|,=21,t4?% CC:As left
e Postal Service
years
$94,033,686 This rate of loss for new hires is
unsustainable!

Would staffing be better if 48K new
employees had been treated
differently?

¢ NALC Gt
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Collaboration / \\, // /
« USPS — NALC task force subcommittee

« Conducted CCA focus groups

« Co-created two pilots
 New Employee Experience and Retention Program
* New Employee Mentoring Program
* Tremendous pilot success

« New employee retention in 30, 60, 90-day intervals
through the first 50-weeks of employment

» Analyzed feedback from employees in pilot locations
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Why do we need scheduling requirements? \\;‘: .
 Allow new hires to acclimate to the job | “E\
» Allow new employees to rest, recover, and have a personal life
« Foresight to allow for planning personal activities

What are the pluses?

» Reduced call-ins

* Increased safety awareness, reduces fatigue

* Increased retention / stable workforce
 |mproved communication

* New employees become more proficient carriers

o 0
_t NALCGton




* Work hour limitations
* Weeks1-4
* 8 hours a day, 40 hours per week
* Weeks5-8
* 10 hours a day, 56 hours per week
* Week 9 and beyond
* 11% hours a day, 60 hours per week

e Stay in assigned delivery unit for weeks 1 — 8
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Scheduling Requireménts

Restricted to Limited to 8 Limited to 10 Limited to 11.5

One SDO per | working onlyin | hours per day hours per day hours per day
week employing and 40 per and 56 per and 60 per

office week week week

New CCA or PTF

weeks 1 -4 V v v X X

New CCA or PTF

weeks 5-8 v v X \/ X
o5& bevond | W X X X v
v

All other CCA or

PTF employees in Vv X X ) ¢

the facility

v indicates the condition applies to the tenure group, Xindicates the condition does not apply.
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Great First Impression

* Introduce
» Supervisors
« Shop Steward, OJI, Mentor(s), Safety Captain
* New employee to coworkers (Stand-Up)

ijg NALC = Eenmia
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Joint Facility Tour Introc gﬁg

« Show the new employee around the unit — include the distribution
area, hot case, accountable cage, window, PO Box, supervisor
desk, dispatch area

» EXxplain the emergency action plan

« Show employee
* Where the schedule is posted
« Keys
« Scanners (time clock if applicable)
 Store personal items (assign locker)
 Safety board
« Break room and bathrooms
* Hot case
» Mail staging areas b/ 24
+ Etc. ¢ i NALC B




Welcome to Wit

——]UNITED STATE
'—?_ POSTAL SERVICE!

APFIMDIK £ - LOCAL COMTACT LIST [TEMPLATE|

Post Office Contacts

Post Office Name:  Anytown PO
Address: 123 N. Main 39595
Fhone: [555) 123-4567
Alternzte Phone: [555) 123-5678

Local Contacts

Ak W
|8EE) 363-7462 |B00) EAP-ZYOL (877) a77-3273

Preparation is Essential
BLUEPRINT FOR SUCCESS
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Mentoring'Reseatrch

SUPPORT COACHIMG




MEMORANDUM OF UNDERSTANDING
BETWEEN THE
UNITED STATES POSTAL SERVICE
AND THE
MHATIONAL ASSOCIATION OF LETTER CARRIERS, AFL-CIO

Re: New Employee Mentoring Program Pilot

nevdy hi
dhuniu:hmhmm coaching, and positive reinforcement can be shared,
programs has shown that mentoring relationships increase retention
mentors have

perform their jobs and help build effective and diverse organizations

Mo later than 14 calendar days after the signing of this agreement, letier carriers working in the pilot sites
‘will be provided information concemang this program. Emmmnmammm
submit their names to the pestmaster or branch president, or their designees, for consideration. Mentors
will be jointly selected by the applicable NALC National Business Agent and USPS District Manager, or
their designees, based on the following criteria:

Wuﬂuﬂmduﬁ’sm rules, and regulations

.
.
.
.

mentee
complete a mentor training program jointly developed by

Once a reasonable amount of ime has been provided for employees o volunteer as mentors, the local
panties will begin to facilitale menor-mentee relationships. Painngs vwill be jointly selected by the local
parties.

Mentoring relationships established by this pilot program will inchude the following:

= All newdy hired city letter Wnﬂuﬂduﬁuﬂbemwdhuwwumu
ummwmhmdmmmm plll:hlmhm

ragement and advice to the new employee regarding hisher
performance and ability to adapt to the requirements of being a city letter camier.
During the first 120 calendar days of a mentee's emplayment as a city letter carrier, whenever
possible, any discussions related to the performance of a mentee (positive or negative), including

cribed by Handbook EL-312, Employrment and Flacement,
uld have the mentor present.

¥ or involuntary separation of a mentee participant in the
Iappropriate management representative should meet to
sparation and whether there are possible alternatives or
ssles.

nwill be voluntary. While the parties have a joint

it for a period of four calendar months, the mentorship may
itany time. In these circumstances, when practicable,
tor to the newly hired employee.

Frogram will be measured through participation in the
nt, employee performance, feedback from union and
& deamed relevant by the national parties.

| will be addressed by an alternate dispute resolution
C level. Disputes unable to be resolved at that level will be
Relations and the NALC President, or their designees, far

stratively practicable after the signing of this agreement

it year. However, either parly may terminate this

to the other parly. This agreement s without prejudice to
natter. The national parties may mutually agree to expand
Tuture.

Brian L. Renfroe

Executive Vice President

National Association of Leller
Carriers, AFL-CIO

Date 22021

New Employee Mentoring Program




MEMORANDUM OF UNDERSTANDING
BETWEEN THE
UNITED STATES POSTAL SERVICE
AND THE
MHATIONAL ASSOCIATION OF LETTER CARRIERS, AFL-CIO

Re: New Employee Mentoring Program Pilot

Pursuant to the Memorandum of Re: City Delivery and Workplacs Improvement Task

Force, hmqmwmammﬂwmrMEmmmﬁw'}law
hired city letler CAmErs in the péot sies isted on page three of this docurment. The

program is fo provide newdy hired city letter carriers the opportuniy fo hmnlenlomq

expenienced cify camiers through which feedback, coaching, and positive reinforcement can be shared,

ming mentoring programs has shown that mentoring relationships incre:
ldﬁamlhebﬂwlweﬂwwnuwwm Ewhreﬁmhmwlwlmmhmbm
found 1o bé more likely 10 experience , ANA Ment can help
M and stumbling blocks
effective mentor mwbemhl\iﬂs
infarmaten necessary to perform their jobs and help build effective and diverse organizatons
Mo later than 14 calendar days after the signing of this agraement, lefter camriers working in the pilot sifes
information

president, or for consideration.
will be jointly selected by hmmcnmmﬁwwmmumw or
their designees, based on the Tollowing criteri

Sufficient understanding of USPS policies, rules, and regulations

Ability to comvey a positive image and atfitude

Demonstrated good communication skills, safe working practices, and regular attendance
to a four-month mentoring relationship, during which time the mentor will make

mm:euwmmummmwmmdm

mmmmmmmmmmwmm.wm

conceming the work performance of mentee

fni mﬂtocompleleameﬂlullw
n;

Once a reasonable amount of ime has been provided for employees o volunteer as mentors, the local
panties will begin to facilitale menor-mentee relationships. Painngs vwill be jointly selected by the local
parties.

Mentoring relationships established by this pilot program will inchude the following:

= All newdy hired city letier carriers in the pilot sites will be informed of this program as soon as
wﬂuﬁemwmhmdmmmmmmw plll:hlmhm
Mecalmldmm introducing the new employee to colleagues and
hinvher with an overview of the workroom flocr.
Mmﬂwlamummmmmmmsw
-related he/she may be experiencing. Such requests

mmm:\emm:mmm

's emplayment as a city carrier, whenever
possible, wm-mwmmdammwwummmmm

New Employee Mentoring Program

'Handbook EL-312, Employment and Flacement,
1 the mentor present.

luntary separation of a mentee participant in the
fiate management representative should meet to
and whether there are possible altematives or

woluntary. While the parties have a joint

sriod of four calendar months, the mentorship may
ie. In these circumstances, when practicable,

2 newly hired employee.

will be measured through participation in the
wee performance, feedback from union and
d relevant by the national parties.

iddressed by an alternate dispute resalution
Jisputes unable to be resohved at that level will be
and the NALC President, or their designees, for

t practicable after the signing of this agreement
lowever, either parly may lerminate this

her party. This agreement is without prejudice to
1& national parfies may mutually agree to expand

Brian L. Renfros

Executive \fice President

National Association of Letter
Carriers, AFL-CIO

Date, 812342021
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Discuss the mentee’s experiences and RSB o %’f:/“
address any work-related concerns or 7\/
issues 47N
This could look like: Regular meetings
00 hot mean:

Five minutes a day in the morning | required number of

during the carriers initial learning period xf |
* A short meeting once or twice a week imes tomeeteach

as the carrier begins to gain mastery of T

[0 meetl

their new skills
A three-minute phone call around
handling a street issue

’?% -
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Participate in New Letter.Car ier’s ( .ik;
&
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'y Mentors should: Vi

Be informed of discussions related to
the performance of a mentee (positive
or negative)

| ldentify additional training and learning
| opportunities




Separations

Prior to voluntary or involuntary ]
separation:

Let’s have a conversation...

Are there underlying issues?

Are there possible alternatives or
resolutions to the underlying issues?

Is there something that can be done to
help this new employee?
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New Employee Nientoring

What does Mentor Training include?
Self-study of Mentoring Program Guide

» Approximately 30 minutes o=

=

Virtual Program Overview with Q&A

* 1 hour Zoom meetings

* Multiple sessions

» Varied time slots to accommodate
all participants

. NALC e
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Phase 5 — District Implementation

* At least one district per USPS area
* Michigan 1
* Tennessee
* Virginia
e AZ-NM
* lllinois 1 - Chicago

* Created MOU addendum
* |Implemented joint retention teams
* Amended the scheduling requirements
* Combined both programs for all current and future expansion sites

o 0
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Phase 5 — District Implementation
Train-the-Trainer sessions...
* Michigan 1 — Troy, Ml

* Tennessee — Nashville, TN

* Virginia — Richmond, VA

* AZ-NM - Phoenix, AZ

* |llinois 1 (Chicago Installation) — Chicago, IL

¢ NALG Gnveeo
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Phase 5 — District Implementation >7/7
LN

Train-the-trainer sessions...

* At least one team per MPOO group (plus backups)

. °

8-hour classroom setting
Three-part session — how to:
o Conduct the in-person training
o Conduct the mentor training
o Conduct the kickoff meeting
Supply roadmap and checklist
Educate on available resources
Distribute guides and materials
Provide standardized timeline for implementation

¢ i NALD Breree




. | | e surrent ex p, § {‘ x}gjg )7;//3’ i/y’ /‘
District Trainer Responsibilities... &Y/ <>-f.ff’-w.‘;>/”
» Conduct kick-off(s) with local leadership ' “a‘f\
- Create schedule/logistical plan for district
Implementation

Coordinate with all district stakeholders (Labor, HR, etc.)
Provide local parties necessary program materials
Oversee local preparations

Conduct in-person training

Oversee mentor selection process
Schedule/conduct mentor training

Facilitate/assist with all aspects of program
Implementation

Monitor and assist joint retention teams

 NALCGten
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New Employee ProgramrMatepials

Emplayes Mentoring Program .
Ehe New Employee Mentcring Program.

New Employee |
Experience and —
Retention Program | New Employee | —
Mentoring Program
US PostalService / NALC | Guide for City Carriers e

erlenced carriers o share thes
=t

meeancum cf Understancing

th our newest city carriers.

CCA Initial Experience Project

Revised 8/18/2021 . | US Postal Service / NALC

For Internal Use Only — Not for Publication er Circulation

) ) . [presentes in this guide b

ar Publication ar Circulatian B e hiational Asocta
jrepared in coeformance with existing polickes and

nct represent the estabilshement of new regulations ar palicies.

change the cultu
carmiers the chance ta directly Influence the
P next generation. As a mentar, you can directly shape
bn. of carriers anc help define the future Festal servk

ANDUM OF UNDERSTAND ING

inét b be mare kel ta e
entoring relaticashins can el eliminat

Mew Emplayee Mentoring Frogram

ulmentorship progeam, the USRS and NALC
d a it Memarandum of Understanding 1o define the i the
mentarship program far new city letter carriers.

Mew Emplayes Mentoring Program




RADAR - New Employee E

=xperience

WorkhourDashboatda

Excellent
Excellent Good
I Good Fair
Fair Poor
I Foor No
Rating

Week 35
05/21/2022 - 05/27/2022
|FY 2022 WK 35 - 2022-05-21 v |

CCA MOU Compliance % Saturday Sunday Monday Tuesday Wednesday Thursday Friday
Totals CCAs 124 41 137 122 123 102
131 56.22% MNew CCAs 0 Woerking
20 8.58% Learning CCAs 130 local 116622 27681 128640 101831 106963  915.58
4 1.72% Experienced CCAs 103 Hours
2 — SEDLILEEL L Borrowed 00 000 000 000 0.00 0.00
CChAs Hours
73 31.33% Max
11.74 9.59 13.55 13.51 13.08 11.99
Workday
Most 1 4 6 4 6
Routes

Compliance

SR T = Rating a v

» Lopjeolyiyden asko|dwy

Good

Fair

Fair

Good

Excellent

Hours
Worked
Friday « v

Hours
Worked
Sunday 4 ¥

Hours Worked
Thursday a v

Hours Worked
Wednesday 4 v

Hours Worked Hours Worked
Monday a v Tuesday a

Weekly
Hours a v

Maximum Daily
Hours a v

Hours Worked
Saturday 4 ¥

» Kiewwng safo|dwz
« Alewwng sinoy

57.65 12.27 5

12.43 12.07 59.06 12.43 5
10.69 11.40 68.92 12.91 6
10.25 9.14 50.31 11.57 5



https://hqcsopps.usps.gov/delivery/cca_experience/base-finance.cfm?&WEEK=2021-10-16%2000:00:00.0&FINANCE=513408
https://hqcsopps.usps.gov/delivery/cca_experience/base-finance.cfm?&WEEK=2021-10-16%2000:00:00.0&FINANCE=513408

Mentot/Dashb6ard

New Employee Mentor tracking (usps.gov)

ATLANTIC RETAIL & DEL - VIRGINIA - K - VAB-ACREDALE 5TA

Return to Top | Returnto Area | Returm to District | Return to Mpoo

Deactivate this office. This will deactivate every office in this lead finance number.

Local CCAs

Show All CCAs

: 30-Day 60-Day 80-Day Complete Date
Survey Survey : - A :
Date Survey Date Suirviy Survey Evaluation Evaluation Evaluation (120 Dayzin
av Due * Due & Due & v Date Date & v Date & v Date & Delivery Unit)

a v & v i v

Date

Bk Active in First Home Last Clock Mantcr  Mantor Facility

g P ; &
! Waebcoins? Clockring Ring Date e ankoriad Tour? Survey
iv Date a v iT

F F

EMPLOYED 10/09/2021 03/07/2022 11,/06/2021 12/04/2021 01012022
EMPLOYED 12/11/2021 03/07/2022 01,/08/2022 02/05/2022 03/05/2022
EMPLOYED 07/17/2021 03/07/2022 08/14/2021 09/11/2021 10/09/2021
EMPLOYED 04/10/20271 030772022 05/08/2021 06/05/2021 07/03/2021
EMPLOYED 01,/02/2021 03/07/2022 01/30/2021 02/27/2021 032772021
EMPLOYED 11/22/2021 03/07/2022 12/20/2021 0772022 02114/2022
EMPLOYED 08/14/2021 03/06/2022 09/11/2021 10/09/2021 11/06/2021
EMPLOYED 12/19/2021 02/27/2022 01/16/2022 02/13/2022 03/13/2022

EMPLOYED 06/05/2021 03/06/2022 07032021 a7/31/202 08y28/2021

EMFPLOYED 05/29/2021 03/07/2022 06/26/2021 07/24/2021 087212021

EMPLOYED 10/02/2021 12/06/2021 10/30/2021 11/27/2021 1272572021




New Employee Experience :SharePoint
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CN New Employee Pilot Home Documents Pages Dashboards Surveys Site contents Edit Y% Following 12 Share

-+ New “~ 5% Page details Analytics Published 2/23/2022 ¢~ Edit

Welcome to the New Employee Experience and Retention Program

Site support for pilot facilities and installations

) BREAKING NEWS
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'\W \\ / I"' 'J 4 CRDO 100 News and Milestones See all

New Employee Experience and -+ Add v
Retention MOU

Phase 5 Expansion

CRDO100 New Employee Pilot - Home (sharepoint.com)
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Sdrvey Resits

DAY 1 EXPERIENCE

The Day 1 experience is crucial to the retention of new employees. The pilot focuses on creating a positive first impression.

Pilot participants were more likely to meet with management and be welcomed on their first day.

SUMMARY m PILOT COMPARED TO BASELINE

« 89% of the pilot participants met with a Kéj « 91% of pilot participants received the
member of management to discuss basic tools and equipment needed to do
how the first day went. the job on their first day.

* Compared to 51% in the Baseline. » Compared to 83% in the Baseline.

39% 24% ’

Increase o
| 8%
erease Incre:se .

70%

0
/83/0

« 94% of the pilot participants had a
conversation with management to
welcome them to the unit on their first day.

« Compared to 70% in the Baseline.




Survey Resfilts
EARLY WEEKS EXPERIENCE

The initial weeks of the pilot are designed to ease new CCAs into their work and foster a supportive environment.

Pilot participants were more likely to feel that their schedules were reasonable and had a more positive overall experience.

SUMMARY /:I PILOT COMPARED TO BASELINE

» 95% of pilot participants felt that their 6/ » 88% of pilot participants communicated with

schedule was reasonable during their Management each day during their first
first week. week.

* Compared to 49% in the Baseline. » Compared to 67% in the Baseline.

46% 28% 21%
Increase Increase Increase
56% 67%

» 84% of pilot participants rated their
overall experience during their first
week positively.

+ Compared to 56% in the Baseline.




Survey Results
These statistics are compiled from the survey responses
of pilot participants.

h

] PILOT COMPARED TO BASELINE
K'rl'r

« 92% of the pilot participants felt free to ask  * 53% of the pilot participants were
questions without fear of being judged.

satisfied with work/life balance.
« Compared to only 54% in the Baseline. « Compared to 39% in the Baseline.

At the end of week 12, pilot participants overall rating of
their experience on a scale from 1 to 5 was 4.2.

« Compared to 3.2 in the Baseline.




Baseline Surveys ': 30 Day Surveys

Please rate your overall experience as a... | IGTcNNGIININNI:IEE

Please rate your overall experience as... INN5H

| feel my work is appreciated. IIIIINININILE

| am able to meet work performance...
| received my 80 day performance... | feel like there is an environment of-...

| received my 60 day performance... | receive constructive feedback on my...

| received my 30 day performance... | feel my work is appreciated.

I am able to meet work performance... | feel comfortable going to my mentor...

| feel like there is an environment of... On my first day in the delivery unit, my...

| receive constructive feedback on my... On my first day in the unit, | was given a...

As a new employee, | had someone to... On my first day in the unit, | was...

.

As a new employee, | received advice.. . . .
proy On my first day in the unit, someone had...

As a new employee, | received advice... ) )
| receive advice from my mentor.

| received encouragement during my...
| receive encouragement from my mentor.

On my first day in the unit, | was given...

On average, how often do you speak...

On my first day in the unit, | was...
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
B Strongly Agree Agree Neither m Disagree ™ Strongly Disagree

On my first day in the unit, someone...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
B Strongly Agree Agree Neither m Disagree B Strongly Disagree
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| . mployee Experience & etention Program
Pay Period 1 - 15

30-day | 30-day | 60-day | 60-day
FY21 | FY22 FY21 FY22
3

6

WM 95.7% | 100% 1 73.9% | 84.6% 1| 69.6% | 85.7%1| 60.9% | 100%
VINEOICER 91.7% | 92.3% 1 71.1% | 78.0% 1| 54.5% | 66.7% 1| 37.2%
6

44.0%

5. 1.
oIS o (I 93.9% | 97.8%1 86.5% | 90.0% 1| 70.6% | 79.3%%| 52.1% | 50.0%%
GaT L MeIE] 66.7% | 91.0%%| 50.0% | 73.3% 1| 322% | 67.4%%| 322% | 62.5%1
WREIHAA 85.5% | 90.7%1 65.5% | 76.6% 1 47.3% | 64.2%1| 37.3% | 65.4%

e
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» Reviewed non-career employee turnover and retention for FY 201 9
through 2022 nationwide.

 OIG noted that USPS developed specific retention programs for city
letter carriers. While the specific programs resulted in retention
Improvements at pilot sites, the OIG found schedule flexibility and
working too many hours continue to be the top challenges for letter
carriers nationwide.

 During FYs 2021 through 2022, the sites that implemented the new
employee experience program increased retention by 11.1 percentage
points.

’*z
¢ - YNALG Ereorien




Ll e

(5 \’
o
-
b
=
\ o
ey

73" Biennial
Convention

ﬁ..,.-_...l_&.
o



Prepare for National Implementation

* All offices with city letter carriers

* New MOU - Combines both programs

* |ncorporates three years of learning

* Administration of a national rollout

* Refine/standardize training and materials

* Develop a continuing education mechanism

* Printing and mass distribution of guides and
materials

* Utilize Carrier Academy for initial introduction of
program

£ NALCE e




Questions
Comments

Inen Discussion
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